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In 2021 we re-launched the completely rebuilt DowntownWestChester.com.  Our new
design helped us to expand our social media marketing and to more easily interact
with visitors to the site.  We saw an 8% increase in traffic to the site from 2020 to 2021
and over 40,000 visits to the site.

The Open-Air Market was implemented again in 2021 to help our retail stores and
restaurants have more outdoor space to shop and dine.  We also worked with the
Borough to provide additional outdoor space for businesses not on Gay Street.

Working with the Greater West Chester Chamber of Commerce, the BID implemented
"Lights Up West Chester" as a month long holiday celebration to draw more people to
West Chester in December.  This included additional holiday decorations throughout
the downtown and events every weekend between Thanksgiving and Christmas.

On behalf of the West Chester Business Improvement Board and
Staff I am happy to present to you the 2021 Annual Report.

 
While we were all hopeful that the pandemic would end in 2020, 2021 was a year of
challenges brought on by new variants of the Covid-19 pandemic.  Despite these
difficulties the small business owners in West Chester rose to the challenge.  These special
businesses are what sets West Chester apart from other towns and West Chester would
not be the premier place to live and work without them.

Our mission is to enhance the economic vitality of downtown West Chester through an
active public private partnership between Borough government and the business and
property owners in the Business Improvement District. Our goal is to get new businesses
into West Chester; help support and grow existing businesses; attract new customers; to
help improve the physical aesthetic of the town; and to serve as a liaison and advocate for
the business community between local, state and federal governments.

 
                                            Sincerely,
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Executive Director
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Programs & Funding
Business Attraction- The BID works to attract new
businesses to the downtown. The BID creates supports
that allow existing businesses to excel in downtown
West Chester.  Programs include enhancements to
Google Business profiles; marketing individual store
promotions and sales, connecting prospective tenants
with realtors and property owners; guiding businesses
through grant applications and more.

Customer Attraction-  The BID has aggressively
expanded our digital media presence to find new
customers.  In addition to our digital and print
marketing, the BID holds community events to draw
more people into town.

Design- The BID is in charge of taking care of many of
the flower beds and planter boxes throughout the
downtown.  The BID coordinated 663 community service
hours to ensure that our streets are clear of litter,
benches and trash receptacles get cleaned regularly
and weeds are kept under control.

Advocacy- Advocating for our business community is on
of our top priorities.  Whether is helping navigating the
permit process or advocating for more grant funding for
small businesses, the BID is an active partner with our
local, state and federal governments to make sure the
interests of our small business community are
represented.

Funding-  The total budget for 2021 was $410,000.  By
comparison the King of Prussia District has a budget of
$7.15 million.

The primary funding mechanism 3 mils assessment on
all commercial property in the BID.  This rate has not
changed since 2015.  The BID also receives additional
support from Borough of West Chester.  In 2022 the BID
secured $57,000 in Grants and $13,000 in event income
and sponsorships.  

About the BID
69

acres
 

$131 Million
Assessed Property Value

 

261
Benefited Properties

 

400+
Businesses



MARKETING

WEST CHESTER

One of the BID's primary missions is to market West

Chester as a destination to shop, dine and visit.  Our focus

in 2021 was to expand our digital marketing efforts.  More

and more customers consume their entertainment and

news online.  Therefore the BID needs to meet customers

where they are.

The first step was rebuilding DowntownWestChester.com

to serve as a landing page for any digital marketing effort.  

The newly redesigned website was launched in March of

2021 and we have seen an increase in web traffic of over

50%.  In 2021 there were a total of 92,276 visits to the

website.

In 2021 the BID saw an additional 1,150 new page likes on

Facebook and an additional 1,383 page likes on

Instagram. The BID's Facebook page reached 608,870

users and the Instagram page reached 175,442 users.  The

BID also joined LinkedIn and Youtube.  

The BID also focused on making sure that businesses in

the downtown had a strong social media presence so

that they effectively communincated with their

customers.  The BID also launched a program to teach

businesses how to improve their Google Business Profile.

32K

14K

92K

FACEBOOK

FOLLOWERS

INSTAGRAM

FOLLOWERS

VISITS  TO

WEBSITE
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COMMUNITY
EVENTS

Gay Street Open Air Market

From June to September the BID,  in partnership with the Borough of West
Chester closed Gay Street to vehicle traffic from Matlack Street to Darlington
Street.  This allowed us to transform the street into a pedestrian friendly mall
with expanded outdoor dining and retail options.

Additionally the BID worked with the Borough to provide additional outdoor
dining options for restaurants not located directly on Gay Street.

Gallery Walk

In 2021, the BID took over the annual Gallery Walk from the Greater West
Chester Chamber of Commerce.  The Gallery Walk is a self-guided art tour
throughout West Chester.  In addition to the West Chester's fantastic galleries,
local artists are placed in retail stores for a special pop-up event.  The Fall
2021 Gallery Walk featured a total of sixteen stops all featuring some great
local artists.

Small Business Weekend

Small Business Saturday is traditionally the Saturday after Thanksgiving.  In
West Chester this national one-day event has been transformed into an entire
weekend to try and drive more customers to shop locally.  The BID had an
aggressive media campaign to reinforce the purpose of shopping locally and
we provided free reusable bags to retail stores as a giveaway to their
customers for shopping locally.

Lights Up Holiday Weekends in West Chester!

The Greater West Chester Chamber of Commerce and the BID partnered to
present a month of events between Thanksgiving and the New Year.  Each
weekend had a specific theme and events with the goal of driving more
customers to town.

Additionally more decorations were added to the Downtown to transform
West Chester into a winter wonderland!
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ATTRACTING 
NEW BUSINESS
In 2021, seventeen new businesses
opened in Downtown within the Business
Improvement District's boundaries.  There
were nine businesses who closed in 2021.  
Overall West Chester is in a very healthy
position.

The BID also closely monitors the the
number of available properties in
Downtown West Chester.  To start 2021
there were eighteen available listings for
office space, nine listings for
retail/restaurant space and five
commercial buildings for sale.

At the end of 2021 there were ten
available listings for office space,
six listings for retail/restaurant
space and three buildings for sale.
This reduction in available inventory
for lease or sale is a sign of West
Chester's desirability. 

There are a total of two hundred and
sixty one commercial properties in
the BID.  At the beginning of 2021
the vacancy rate was 9.57% and at
the end of 2021 the vacancy rate had
dropped to 6%.

Market Salon
Pho Life
Stove & Tap
Sedona Taphouse
OZ Bridal
Daniella Bella Photography
Little Shop of Nightmares
Tsocaa
Kilwins Chocolates
Blink 19320
Premier Suites by Champions
Sensory Spa Therapy
Liberty Bell Tattoo & Piercing
Kerkula's Jewelry
Vida Beal Consignment
Prince of Puff
Greystone Oyster Bar

NEW BUSINESSES!
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78.7%

Do you feel optimistic
about your business'

prospects heading
into 2022?

61 individual companies responded to the BID's survey
31% are Retail Businesses
33% are Restaurants
15% are Personal Care Services
21% are Professional Services

The median number of years in business for a respondent is 9.5

80% of the respondents lease their office or store space and the
remaining 20% own their building

59% of respondents have 0 to 10 employees.  33% have 11 to 50
employees.   8% have more than 50 employees

Sales Exceeded 2019
36.1%

Sales Below 2019
29.5%

Does Not Apply
23%

Sales Level w/ 2019
11.5%

How were your sales in 2021 compared to 2019?

Parking
Supply Chain Issues/ Inflation
Marketing/ Advertising
Employee Recruitment and Wage Cost

When asked "What is your biggest challenge when it comes to sales growth?'  the top answers were:

65%

83%

Are you actively hiring part-time or full-time positions?

If you are hiring, have you had to raise wages to attract
employees?
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Revenue

Expenses

$ 272,661

$ 85,000

$ 77,106

Assessment

Borough of West Chester

Grants

$ 68,931

$ 57,408

$ 13,708

Office Operations

Marketing

Clean and Green Program

Event  & Misc. Income$ 12,797

Personnel$ 172,550
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Board of Directors

Mike Reese, Chair, Fulton Bank

Matt Holliday, Vice Chair, Chester County Bar Association

Denise Wroten, Treasurer, 123 Market Realty

Jonathan Long, Secretary, Bellowar Kelly LLP

Thomas Crisp, Balance Hair Salon

Dr. Julie Dietrich, West Chester University

Kevin Finn, Iron Hill Brewery

Malena Martinez, Malena's Vintage Boutique

Josh Maxwell, Chester County Commissioner 

Brian Forgue, MacElree Harvey, Ltd

Sandy Riper, Sunset Hill Jewelers

Bill Scott, Borough Resident

Shelia Vaccarro, Borough Council

Adam Wetzel, Side Bar & Restaurant

Scott Zukin, Zukin Realty
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